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By RJ Mere

The 2009 season for the Saco River Salmon Club has been as tumultuous as a lobster
boat in the Gulf of Maine during the month of January.

This club has seen some ups and downs but this is the weirdest season we’ve ever been
through.  Let’s put this all in perspective so that we can understand what we’ve been
through and what the future holds for us.

Monday, January 19, we received word that there was a serious problem with the eggs
and we would be receiving around 200,000 eyed eggs instead of our usual 800,000.

The news got worse and by Wednesday morning, January 21, we were informed that
there were no eggs: Zero.  Later that day, at our regular meeting, we had to announce to
the 30 plus members there that we would not have any eggs for 2009.  You could have
heard a pin dropped in that great hall but within seconds, from back in the room, we
started to hear suggestions about what directions we could take.

Though the subsequent suggestion was made to close the hatchery down, the true spirit
of the club came through that evening: We were down, but we were not out. A weaker
club would have folded that evening but it was decided that we would put our directors
to work and we would return as a stronger club.  Phone calls went out and emails were
sent and it was reassuring to find a lot of support at the state and federal levels.

The directors held an early business meeting on Wednesday, February 4, to discuss the
options that were in front of us.  An hour later, we hosted a meeting with Department of
Marine Resources and US Fish and Wildlife Service biologists and hatchery managers to
discuss the details of what happened to the 2009 eggs and what was to be the future of

(Continued on page 2)
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our Club.  Everyone is still waiting for the labo-
ratory results so there is no new news to report
in this issue of The Salmon Run.

The rest of the meeting focused on what op-
tions are available for our hatchery and what
steps we may take to shift our operation to ac-
commodate parr and smolt rearing.  We tossed
around many ideas and there were many op-
tions brought up by DMR, FWS, and directors.

A Hatchery Review Committee was formed
later that evening with Club secretary Jim Black
as chairman.  By early next morning, Steve
Berry, Nick Sibilia, and Dan Bonville joined the
committee with John Blunt as ex officio.  The
committee hit the ground running and is al-
ready working on flowcharting and researching
the options discussed at the meeting.

On February 10, five directors drove to North
Attleboro and spent the entire day touring the
National Fish Hatchery and asking tons of
questions.  Hatchery manager Larry Lofton of-
fered 3,000 parr for us to raise and we are now
in the process of putting our hatchery back on
line to receive the parr in the next weeks or
two.  Once the parr arrive to our hatchery we
will rear them until May, perhaps reserving a
small amount to rear to smolt for release next
year.  This will be a short exercise in testing
our equipment to see what changes may be
needed for tooling up for rearing parr and smolt
in the coming years.  These are exciting times
and the board of directors is fully in support of
expanding the use of our hatchery.

There will be more news in the March issue of
the Salmon Run and current updates in our
email broadcasts.
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another great meal for us and after a couple
of tense moments of setting up the computers
and the Power Point presentation (thanks, Jim
Black) Michael Jones gave a great show on
fishing the East Outlet of Moosehead Lake.

Michael uses drift boats to put his clients feed-
ing trout and land locked salmon.  He sur-
prised us with his recounting early year experi-
ences of watching a fly fisherman and getting
inspired to become a fly fishing guide.  That
mentor was our own Nick Sibilia!

Our next program will be Wednesday, Febru-
ary 18, starting 6:00PM at the Trinity Episco-
pal Church. Dan Bonville will put on a slide
show about a different way to tour Alaska that
he enjoyed with his wife, Sandy, and with
Mark and Stella Fohlin last year.

Lynne, proprietor of On The Corner Cafe, 169
Pool Street, Biddeford, will prepare the meal
for the club and a donation of $10.00 is sug-
gested due to increased costs of food items
and other considerations.  We were loosing
money each month by requesting a $7.00 do-
nation (that’s about what one would pay for a
fast food meal) and it’s not that we want to
make a profit as much as we don’t want to
take anything away from the hatchery funds.
Please be generous.

 By RJ Mere

As already stated, we held a business/social
meeting January 21.  Lynne had put together
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By Jim Black

Its time to mark your calendars….This year
our annual banquet and ‘GALA EVENT’ will
be held Saturday, April 25, at 77 in Cape
Porpoise!

The banquet committee has begun to pull to-
gether the logistics for another evening of
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By Garry Kasten

AJ Ballard, Efficiency Maine Energy Consul-
tant, sent me the final report itemizing the
items where the hatchery can save energy
costs.  I forwarded this to the Board of Direc-
tors and we will be discussing and acting on
the issues in the report in the future. All of the
items have incentives that will save the club
money in upgrading lighting and
equipment. If we were to implement all of
the recommendations, we could save over
$600.00 a year on electricity energy
costs. We will be in touch with
volunteers when we need help resolving
some of the issues.

Reducing the size of the water meter to save
the club yearly water meter costs is work in
progress.

By Garry Kasten

As of February 3, 2009, we had a total of 151
members from 2008 and 2009. 21 are life
members. To our 51 members that already re-
newed their memberships for 2009, thank
you!  Dues are the integral part of our operat-
ing funding. Memberships also play an impor-
tant role when we apply for Financial Grants,
as they often require Matching Funds. Grant
Foundations look at membership numbers as
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fun and excitement. This year we will be ex-
panding the program to make this a night of
“friend-raising” and fundraising. In addition to
our usual fare of raffles and a live auction we
will add a few more special activities and
games…did I hear someone shout “Salmon
Scales”? These activities give us the chance
to get to know each other a bit better while
having fun and raising money for the club.

With last year being our most profitable ever
we have a big challenge ahead. So while we
have big plans for this evening, turning these
plans into reality is going to require the support
from a few more volunteers. The committee
has a wide variety of tasks that can use your
time and talent. If you have any special talents
in the area of publicity, desk top publishing, or
can take a few afternoons to solicit donations
or sell advertising space to folks in your com-
munity that you might do business with, gas
stations, grocery stores etc., then give me a
call. We have solicitation letters that explain
who we are and rate sheets that detail the cost
of the advertisements. In the end this is a
great opportunity for you to get out into the
community and spread the word about the
great work we are doing to educate students
and improve the prospects for a self sustaining
return of Atlantic salmon.

Remember donations are not limited to fishing
and sporting gear! A gift certificate to Apple-
bee’s is as acceptable as donations of gear
from Zeiss, and no donation is too small or too
eclectic! This year a few of our premier solici-
tors are not going to be as engaged in this pro-
cess as they were in the past so we really
need extra with donations and the sale of ad-
vertising space in the auction brochure.

Folks, we always try to make this a night that
offers something for everyone. So go over to
your calendar right now and mark the
date…April 25, make it a special “night out”
with your spouse or significant other!  It’ll be a
great meal, salmon or chicken or vegetarian,
it’s a fantastic venue, and you’ll be supporting

a great cause all while having FUN with
friends.

Tickets are $30.00 per person. FMI or to re-
serve tickets: Contact Jim Black at (207) 985-
4549 ext 202 or email
jim@blackconsultinggroup.com                                                  
Watch for updates in future newsletters and
on our web-site!
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by Garry Kasten

We have 99 willing volunteers to help with
club activities. 10 of those volunteers are Uni-
versity of New England students. Contact me
if you are willing to help. Thank you to all our
volunteers for helping with our club meets its
objectives. With your help this year, we can
still achieve 5 of our 6 objectives. As a re-
minder to our club members and to those of
you who are interested in joining the club, our
objectives are as follows:

Restore a free running natural population of
Atlantic salmon to the Saco River watershed.
Improve and maintain the Saco River envi-
ronment for the benefit of all who use and en-
joy it. Promote an atmosphere of sportsman-
ship and pride among those who use the
Saco River for fishing and recreation. Provide
information to the public concerning regula-
tions and environmental issues related to the
Saco River Watershed. Operate a hatchery
and other programs to provide young salmon
to be stocked in the Saco River and its tribu-
taries as part of a restoration program. Pro-
vide programs and activities for hundreds of
students and the public that promote educa-
tion regarding the hatching and raising of
young salmon.
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an indication of organizational support. We
look forward to your continued support, which
is so essential for our success. Memberships
and contributions are tax deductible. A note
of acknowledgment will be sent to you
upon receipt of your contribution.  We
would greatly appreciate your renewal
for this year.

By RJ Mere

I know there are some club members who
have expressed interest in volunteering some
time on our website.  I think the winter is a
good time to start the Website Committee and
to share some of the responsibility with others.

Please contact me by email rjmere@gwi.net                          
and I will send software that I use along with
step by step instructions via email.  We’ll start
with simple text changes on certain pages and
work to more complex exercises when you are
comfortable with your progress.  It’s easy
(somewhat), it’s fun, and if you don’t already
know how to set up and update a website you
will after a short amount of your time working
on ours.
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By RJ Mere

We are excited to announce our club’s partici-
pation with Kittery Trading Post Events Day
this February 21 starting 9:00AM when the
doors open and finishing up at 5:00PM.

Dan Bonville and RJ Mere have put together
an incredible day of hourly lectures, demon-
stration and display tables, and a raffle draw-
ing for a fishing kayak at the end of the day.
We will be at two highly visible locations in the
Kittery Trading Post store along with free fly
casting seminars outside near the main en-
trance.
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Date:  Saturday, February 21, 2009
Time:  9:00 am - 5:00 pm

An exciting all-day event featuring fly tying
& fly casting, rod building, turkey hunting
seminars, slide shows & much more!

Programs:
9:00
Dan Bonville: How to Pack for a Fishing Trip

10:00
Rob Cotiaux and Jim Westcott: Turkey Calling
and Hunting Techniques;
Turkey Restoration Program

11:00
Dan Bonville: Alaska Slide Show

Noon
Jim Black: Saco River Salmon Club

1:00
Mark Woodruff: Atlantic Salmon Habitat Survey

2:00
John Blunt: Grants Camps

2:30
Dan Bonville: Yellowstone National Park

3:00
Rob Cotiaux and Jim Westcott: Turkey Calling
and Hunting Techniques;
Turkey Restoration Program

4:00
RJ Mere and Dan Bonville: Winter Survival

5:00
Raffle Drawing

On going events:
– Fly Casting
– Saltwater Fly Tying with Captains Mark and
Peter Drummond
– Trout Fly Tying with Don Sicard

– Killer Trout and Salmon Fly Tying with Brian
Lewis
– Antique Ice Fishing Gear with Harold Porter
– Decoy Carvings with Bill Perry
– Rod Building
– Fish Friends Program with Ron Lewis
– Raffle Drawing for Fishing Kayak (drawing at
5:00pm)
– Raffle Sale for Grant’s Camps (drawing in
April)
– Free Stuff!
– Saco River Salmon Club Membership Sign
Up
– Atlantic Salmon Federation Information
Table
– Life of an Atlantic Salmon

Please call Dan (207-625-7693) or email me
rjmere@gwi.net                           if you have interest in spend-
ing some time behind one of the tables.
There’s also a sign up sheet for the event cut
and paste the following link to your web
browser or click on it and sign up for the hours
you would like to help:  http://www.doodle.com/                                      as-      
gfzd3vzwf7rfdd                           We will assign you to one or
more tables.   It’ll be fun and a great opportu-
nity to get some exposure for the club!

Saco River Salmon Club Events Day

at  Kittery Trading Post

By Dan Bonville

When I was a kid, my playground was the
marshes, ponds, woods, and fields that bor-
dered the lower Presumpscot River in Fal-
mouth and Portland.

While my father was overseas with the US
Army towards the end of World War II, my
Grandfather bought a large piece of property
that ran from US Route 9 down to the shores
of Presumpscot Bay.  My cousin Fred Pierce,
my uncle and aunt, my grandparents, and my
own family thrived on this land of fields, forest,
and river waterfront.

As kids, Fred and I hunted and fished there.
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We camped in the woods and dug clam
worms for bait to fish with our families for the
thousands of rainbow smelts that swarmed
out of the river up into our small brook’s pools
each fall and springtime.
Often while hiking or playing along the bay’s
shoreline we came across the remains of old
docks, wooden and granite as well as the rot-
ten timbers of old wooden vessels. Some
were quite large.
Mile Pond and its downstream smaller ponds
had been dug out by hand, a grand scheme to
move freshwater around the brackish bay to
an enclosed bay or cove where the clean wa-
ter would aid in removing the grass and other
organisms that lived on the bottoms of
wooden ships.
I recently read two books that mentioned my
Presumpscot
River.  Both of them enlightened me about the
bay’s history and what these remains along its
banks were.
The first book, “Shipbuilding Days on Casco
Bay, (1727-1890)” tells of at least 16 ship-
yards that surrounded the bay all the way up
to Lower Falls, once again seen as you look
upstream from Allen Avenue Extension bridge
over the river.  Smelt Hill dam was recently re-
moved giving us a good idea of how the river
once looked.
Just below the falls on the left, the boatyard of
Samuel N. Knight once stood tight up against
the river’s high banks and the largest ship pro-
duced in the Presumpscot River was built
here.  She was the schooner “Alnah” and her
weight was 265 tons!
The second book, “Confluence, Merrymeeting
Bay” mentioned the Whitney family and their
businesses on the Presumpscot River.
 Directly across the bay from our family’s prop-
erty stands a red dock and boathouse that be-
longed to the Whitney boys, as Mister
(Captain) James Whitney and his family were
known by our neighbors.  They too owned
three lumberyards and were shipbuilders.
The last boats they built were “lighters” use to
ferry soldiers from Portland out to the forts on
the islands of Casco Bay during World War II.

But the book Confluence brings up the busi-
ness of building mall duck hunting boats called
“gunnin floats” that wee used to scull the
hunter quietly into the huge flocks of black
ducks that inhabited the bay each fall up until
the late 1960’s.  They made and sold hun-
dreds of “floats” up and down the Atlantic fly-
way.
Their other business was making duck decoys
which now sell for huge amounts of American
green backs.
The Whitney boys often rowed a dory up into
our brook to fish with our family for smelts.
We only stopped using the river when pollution
killed the river during the 1960’s and 70’s.  I’m
happy to report that our river has been
cleaned up and we once again have salmon
and striper moving upstream each year.
The history of the Presumpscot brings my
thoughts to my other river, the Saco.
While fishing the Saco for stripers and blues
for shad and in years past for Atlantic salmon,
I’ve noticed the same types of clues as found
along the Presumpscot.
I wonder how man sloops and schooners,
barks, and brings, small lobster boasts and
duck hunting floats were built there?  How
many shipyards were there?  How many com-
mercial fishing boats manned, how many nets
made by hand, how many sail lofts were
there?
Fishing the Saco River, hunting along its
banks and its waters and canoeing and kayak-
ing is only part of the river’s allure for me,
though.
Our Saco River Salmon Club Hatchery, re-
building the river’s population of Atlantic
salmon, cleaning up its waters and shorelines
is part of my fascination but the river’s history
is also of great importance.
Only by knowing the past of the Saco can we
understand what we lost and how we lost it.
Only by knowing its history can we understand
what our dreams should be.  In knowing we
can know what to do to bring our       river back to
its lost glory.
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Submit your short article for “The Salmon Run.”  General interest
stories, recipes for fly tying or foods are welcomed.  Send to RJ
Mere, 9 York St., Kennebunk , ME, 04043 or email to
rjmere@gwi.net

By Dan Bonville

If you are interested in participating in any of
these events call Dan Bonville, 207-625-7693
unless there is another contact specified.

May 1 through 5 - COUNTRY HAVEN MI-
RAMICHI, Blackville, New Brunswick.  Fish Sat-
urday May 2 and Sunday May 3 in any of the
11 Atlantic salmon pools with lodging, meals,
guides, boat and motors, gas, day licenses for
$375(USD)per person per day. $350.00 per
person per day if six sign up for the same trip.
Stay longer if desired.  You must register by
April 15. Call Dave Fenderson(207)781-4240 or
email davidoilman@yahoo.com

March 6, 7, 8 – Ice fishing in the Belgrade
Lakes at Bob and Laura Richter’s Four Season
Cottages.  Fish for Northern pike, perch, brown
trout, and bass.

May 15, 16, and 17 – Beaverkill River, New
York.  We’ll catch some terrific Mayfly hatches
on this world class river.

May 23 through 30 – Brookies and Landlocked
salmon on the Moose River.  We will be staying
at Steve Berry’s camp.

June 5, 6, 7 – Fishing the North Branch of the
Dead River for Brook Trout.

June 12, 13, 14  – Fishing the Rangeley Area
for Brook Trout and Landlocked salmon.  We
will be staying at Art and Angela’s camp on
Dodge Pond.

June 20 – Wade Fishing for Stripers at Hills
Beach with RJ Mere.  This will be a Saturday
with Sunday, June 21, as a rain date.  Call RJ
Mere, 207-985-4420 or email rjmere@gwi.net                          

July (date TBA) – Panning for Gold with RJ
Mere.  Is there gold in them thar hills?  If not,
we’ll have fun trying to find it.  Bring a fly rod
just in case the gold eludes us!
Call RJ Mere, 207-985-4420 or email
rjmere@gwi.net                          

September 21, 22, 23 - Rangeley, David
Fenderson’s camp for four club members.
Rangeley Lake and river wading. Call Dave
Fenderson(207) 781-4240 or email davidoil-
man@yahoo.com

September 26 through October 3 – Cast and
Blast; Fish for trout and salmon and then
hunt for partridge!  We will be staying at
Steve Berry’s camp on the Moose River.

Would you like to offer a trip or event for the
club to participate?  Call Dan Bonville and he
will include your trip in our next newsletter.
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Application for membership

Saco River Salmon Club
     "Dedicated to fisheries restoration”

Date: __________________________

Name: _________________________________________________________

Street: _________________________________________________________

City:   ________________ State:  ______________  Zip:  ________________

Phone: ______________________  Cell Phone: ________________________

 E-Mail:  _______________________________________________________

Where did you hear about us?  ______________________________________

_ Individual     _ Family     _ Student     _ Senior     _ Life     _ Business
              $20           $30              $10             $10          $300       $125

           Dues:  _________________

       Hatchery Fund Contribution:  _______________

    Total Amount Enclosed:   ________________

I WOULD LIKE TO VOLUNTEER TO HELP IN THE FOLLOWING AREAS: 

_ BOARD OF DIRECTORS _ NEWS LETTER

_ HATCHERY OPERATIONS _ HYDROPOWER ISSUES

_ STOCKING _ LEGISLATION

_ PUBLIC RELATIONS _ MEMBERSHIP

_ CLASSROOM INCUBATORS _ EVENTS & PROGRAMS

_  FUND RAISING _ OTHER

_   Please add my name to the volunteer e-mail list so that I receive information regarding volunteer
opportunities at the hatchery.

Remarks:  _____________________________________________________________
     _____________________________________________________________
     _____________________________________________________________

Mail to: SACO RIVER SALMON CLUB, P.O. BOX 115, SACO , ME 04072

Phone: (207) 282-6985

Website:   www.sacosalmon.com                              Email at:  gkasten22@msn.com                  


