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By RJ Mere

In the last issue of The Salmon Run, the headline read, “Hatchery to Receive
3,000 parr!”  Hatchery volunteers, John Blunt, Steve Berry, Nick Sibilia, Skip
Paolini, Rey Dussault, and Dan LeBlond and students from UNE worked long
and hard to prepare the hatchery equipment to receive the parr.  On the day of
delivery, we learned that the count was actually 4,125 parr!  US Fish and Wildlife
Service hatchery manager Larry Lofton, from North Attleboro, Massachusetts,
drove into the already full parking lot and a bustling hatchery with volunteers and
press at hand.   Since then much has happen and I’ll try to cover the most impor-
tant events of this exciting phase the hatchery and the Club is now entering.

Volunteers have been tweaking the equipment and spending long hours watch-
ing over the parr.  Only twelve parr have died since March 10.  Hatchery volun-
teers are making adjustments to the equipment to prevent further accidents.
Otherwise, the fish are eating well and growing at a rate of a half an inch each
three to four weeks.

The hatchery received a special guest on March 24.  Peter Gray, world
renowned Atlantic salmon expert and hatchery manager from Scotland made his
first stop to our hatchery after landing in Maine.  Mr. Gray had many great com-
ments and suggestions about how to make our efforts more efficient.  The day
didn’t end with his visit to our hatchery.  John, Steve, and Nick followed Mr. Gray
to the US Fish and Wildlife hatchery in Ellsworth, Maine, where they picked up
more helpful advice which they reported to the Board of Directors at the last
business meeting.

The plan is to release the strongest parr on Saturday, May 9, starting 9:00 AM
and follow up with another release a few weeks later.   If you are interested in

(Continued on page 2)
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participating in this event please be aware of
logistics of communicating the specific
times to the membership.  The details are
still being worked out and there may be
some time to communicate those details if
we can get out a timely issue of next
month’s Salmon Run.  If that doesn’t hap-
pen, please log on to our website,
www.sacosalmon.com for announcements
and details.  News will be posted on the
home page.

Our March meeting started with an incredi-
ble meal that Lynne Jackson prepared.
There was no “second tasting” because ev-
erything was scoffed up within the first 15
minutes.  Elections followed with the fol-
lowing results:  RJ Mere, president; Dick
Neal, vice-president; Garry Kasten, Secre-
tary; and Carol Granger, Treasurer.  Direc-
tors voted in are: Steve Berry, Jim Black,
John Blunt, Dan Bonville, John Burrows,
Rey Dussault, Ron Lewis, Skip Paolini,
Harold Porter, Nick Sibilia, James Su-
likowski, and Mark Woodruff.
Honorary Directors voted in were: Dave
Bean, Al Hodson, Art LeBlanc, Dan
LeBlond, John Franceschina, Harvey Patry,
and Jack Parker.   Thanks to the Nominating
Committee and to the members who cast
their votes.

Our next social meeting will be in Septem-
ber but we have our Annual Banquet com-
ing up April 25.  See more details about the
banquet a little later in this issue.  In be-
tween the banquet and September we will
have many fun events happening all summer
long so check out calendar events in the lat-
est newsletters or on our website.

By RJ Mere

We’re going to start a new column in The
Salmon Run; we will start publishing our
wish list for equipment needed to upgrade
and run the hatchery efficiently.  Do we ex-
pect someone to purchase a $6,000 Micro-
screen filter backup pump? Or a $2,500
electric phase converter?  No, but we’re
hopeful!

Here’s an idea; perhaps several members
will join together and perform their own
mini fundraiser for a specific piece of equip-
ment.  There might be a member who has
access to or knows of someone else who
might have a piece of equipment we need or
the means to help us purchase it.  Let’s face
it, these are hard economic times and we are
already feeling the effects in our donations
for the banquet.  This is going to be a very
hard year for the hatchery as we recoup from
our earlier disappointment of not receiving
any salmon eggs and working hard to rede-
fine the Club so that we remain relevant to
the Atlantic salmon restoration program.

I remind everyone that this is not the Club
of one or two persons; this Club does not
belong to the officers nor to the board of di-
rectors; this Club belongs to each and every
dues paying member.  Each member will-
ingly joined the Saco River Salmon Club

(Continued on page 3)
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because there was a moment when they
shared the passion of the others to do their
part to restore the Atlantic salmon to the
Saco River watershed.  We are relevant and
we will remain relevant when each member
contributes to the Club through their mem-
bership dues, their monetary contributions
and donations, and with the volunteer hours
they give to the hatchery.  I applaud those
who have given even a bit of the above and
I implore those who haven’t yet paid their
dues or sent in a contribution of some sort
to do so.  Better yet, you may have a skill
set that may help the Club with its salmon
restoration program.  Are you good with fi-
nances or fundraising?  Perhaps you are fa-
miliar with website development (our site
screams for help!), or publishing slick
newsletters.  Everyone has something they
do well.  How can that help your Club?
Contributing items as small as a dozen
hand-tied midge flies or as large as a
braided rug or perhaps a handmade quilt
can bring in extra dollars to support our
salmon restoration.   Artwork might pro-
duce tee shirts or ball caps that we may then
sell at gatherings or on our website.  Think
small because your contribution may result
in big returns.

By Garry Kasten

As of 3/28/09, we have 160 members which
include 21 life memberships and 1 business

membership. 70 members have already
sent in dues and donations for the 2009 cal-
endar year. Thank you!  For those mem-
bers that have not yet sent in their dues for
this year, please take time to consider re-
newing your membership by either filling
out the attached membership application or
by applying online through our website at
www.sacosalmon.com . As a member of the
club, you should be receiving current
newsletters and announcements. If you are
one of our 104 current volunteers who ex-
pressed interest in volunteer work with the
club, you should also be receiving an-
nouncements from the club when we need
extra help. Thank you to all of those who
respond when we do need help.  Many
thanks to all our volunteers who have al-
ready contributed more than 386 hours to
keep the hatchery operating. To those vol-
unteers who are not yet members, we con-
sider joining our membership. An applica-
tion is attached to the last page of this
newsletter.

By RJ Mere

As already mentioned, the Club needs to
have more of its members directly involved
in its restoration program.  We’re not look-
ing for lifetime devotion; think smaller,
much smaller.

(Continued on page 4)
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The following committees were discussed
or created at the last officer’s and director’s
meeting to help organize our Club and
make it run more efficiently:

Finance Committee:  Approximate hours
per month = 2.  The Finance Committee
will be responsible for monitoring and
making recommendations regarding the fi-
nancial status and viability of the Club, in-
cluding:
· Fiscal planning
· Budgeting
· Financial management policy and proce-

dures development
· Financial performance
· Reviewing financial statements and rec-

ommending action to the Board
· Reporting on the annual independent fi-

nancial audit process (with the final an-
nual audit report to be presented to the
Board); and

· Working with any financial consultants
and auditors.

Qualifications:
Must be familiar with accounting proce-
dures, financial policies, and legal implica-
tions thereof.  Be prepared to submit a re-
sume of past accounting or financial expe-
rience which may be requested by the
Board or the President

Fundraising Committee: Approximate 4
hours per month
· Writing grants and creating fundraising

events
· Organizing the money procedures and

policies at club events
· Acknowledging donations

Please consider spending a little time for

the benefit of your Club!

By Garry Kasten

The Saco River Salmon Club is a member
of the Biddeford-Saco Chamber of Com-
merce and Industry. We are
allowed ONLY three club members to at-
tend ANY event or Business After Hours
scheduled by the Chamber of commerce.
This is a good opportunity for someone to
network with other businesses in the area.

If you would like to be one of the three per-
sons to attend events and occasional Busi-
ness After Hours events to socialize, please
let me know so that I can get you on their e-
mail list. At the present time, we need at
least one person to indicate they are
willing to follow through on at least one or
two events before the end of this year. Then
we will need a write up for a newsletter to
let us know your opinion on the events.  If
you need more information before making a
decision, please let me know.

By Jim Black

This year our annual banquet will be held
Saturday, April 25, at 77 in Cape Porpoise.

(Continued on page 5)
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With last year being our most profitable ever
we have a big challenge ahead. So while we
have big plans for this evening, turning these
plans into reality is going to require the sup-
port from a few more volunteers.

The banquet committee has a wide variety of
tasks that can use your time and talent. If
you have any special talents in the area of
publicity, desk top publishing, or can take a
few afternoons to solicit donations or sell
advertising space to folks in your commu-
nity that you might do business with, gas
stations, grocery stores etc., then give me a
call. We have solicitation letters that explain
who we are and rate sheets that detail the
cost of the advertisements.

In the end this is a great opportunity for you
to get out into the community and spread the
word about the great work we are doing to
educate students and improve the prospects
for a self sustaining return of Atlantic
salmon.  Remember donations are not lim-
ited to fishing and sporting gear! A gift cer-
tificate to Applebee’s is as acceptable as do-
nations of gear from Zeiss, and no donation
is too small or too eclectic! This year a few
of our premier solicitors are not going to be
as engaged in this process as they were in
the past so we really need extra with dona-
tions and the sale of advertising space in the
auction
brochure.

Folks, we always try to make this a night
that offers something for everyone. So go
over to your calendar right now and mark
the date…April 25, make it a special “night
out” with your spouse or significant other!

It’ll be a great meal, salmon or chicken or
vegetarian, it’s a fantastic venue, and
you’ll be supporting a great cause all while
having FUN with friends.  Tickets are
$30/PP. FMI or to reserve tickets contact
Jim Black at (207) 985-4549 ext 202 or
email jim@blackconsultinggroup.com and
now you may purchase banquet tickets and
raffle tickets on our web-site!
www.sacosalmon.com  Deadline for mak-
ing menu selections is April 18  - that’s
only one week away so do it now!

By RJ Mere

We are planning for an Open House day of
fun and food at the hatchery on Saturday,
May 2, starting 9:00 am and ending some-
where around 2:00 pm.   This will be a rain
or shine event.

The event will include hotdogs, chips, and
soda and we will have fly casting lessons
out on the lawn.  Tours of the hatchery
will be ongoing as we show off our 4,100
parr.

Please mark you calendar for this fun
event and come to visit the hatchery that
volunteers built for the salmon restoration
program on the Saco River.

From Route 111 in Biddeford, follow the
signs for Routes 208 and 9 heading to-
wards University of New England.  Travel
on 208/9 for approximately 2.5 miles and

(Continued on page 6)
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look for our Club banner, we are located
close to the Marblehead Boat Ramp.  You
may also get Google directions from our
website:
 www.sacosalmon.com/contactus.html

By RJ Mere

As stated earlier, this is a new approach to
get Club members informed of what the
hatchery needs to maintain our goals to re-
store the Atlantic salmon to the Saco River
watershed.  Creative thinking and efforts on
behalf of our members to obtain these items
is greatly appreciated!

New deep well pump, $1,500:  We need to
increase our supply of fresh water from 6
gallons per minute to 30 gallons per minute.
The new well does contain some saltwater
(125 ppm – that’s parts per million) but well
within the maximum parr can tolerate (600
ppm).

New well excavation: $1,500:  This is the
equipment needed to drill the well and sup-
ply the necessary plumbing to get the water
from the well to our fish.

Electric Phase Converter: $2,500:  OK,
I’m not an electrician although I’ve experi-
enced many a ‘jolt’ from the wall outlet.
My understanding of this piece of equip-
ment is that it will switch from 3 phase to 2
phase as the hatchery equipment demands
and will save us a considerable amount of
money we pay for our electrical bill – which
currently is the biggest slice of the pie for

the operational expenses of the hatchery.

Two 129 gallon Expansion Tanks, $325
each:  This is one of those incredible deals
that we have available to us for a limited
time.  Anyone who has a deep well knows
what an expansion tank is.  It holds a cer-
tain amount of water as a reserve so that
the deep well pump doesn’t have to kick
on each time there is a demand for water.
It saves electricity costs as well as mainte-
nance to the pump because the pump does
not have to work as hard.  We currently
have one household expansion tank that
does not meet our needs.  We now need to
go from 6 gallons of fresh water per minute
to 30 gallons of fresh water per minute.
These expansion tanks retail for $750 each.
We have a limited time to purchase them at
half price.  This is an opportunity to stretch
our dollars to support other equipment for
our hatchery.  Please consider finding
some way that the Club (your Club!) can
do this.

By RJ Mere

Our club has had a presence at two major
events after our Kittery Trading Post
Events Day.

L.L. Bean had a special event on Saturday
and Sunday, March 21 and 22,  and the
Saco River Salmon Club had a table close
to the entrance.  Club volunteers were on

(Continued on page 7)
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hand to talk about our restoration efforts
and brag about our hatchery.

Eldridge Fly Shop hosted an impressive all
day event Saturday, April 4, and once again
our Club was represented there by member-
ship volunteers.

Hopefully, there will be some reports about
these two events in the next issue of The
Salmon Run.

By Dan Bonville

If you are interested in participating in any
of these events call Dan Bonville, 207-625-
7693 unless there is another contact speci-
fied.

May 1 through 5 - COUNTRY HAVEN
MIRAMICHI, Blackville, New Brunswick.
Fish Saturday May 2 and Sunday May 3 in
any of the 11 Atlantic salmon pools with
lodging, meals, guides, boat and motors,
gas, day licenses for $375(USD) per person
per day. $350.00 per person per day if six
sign up for the same trip. Stay longer if de-
sired.  You must register by April 15. Call
Dave Fenderson (207)781-4240 or email
davidoilman@yahoo.com

May 15, 16, and 17 – Beaverkill River,
New York.  We’ll catch some terrific
Mayfly hatches on this world class river.

May 23 through 30 – Brookies and Land-
locked salmon on the Moose River.  We
will be staying at Steve Berry’s camp.

June 5, 6, 7 – Fishing the North Branch of
the Dead River for Brook Trout.

June 12, 13, 14 – Fishing the Rangeley
Area for Brook Trout and Landlocked
salmon.  We will be staying at Art and An-
gela’s camp on Dodge Pond.

June 20 – Wade Fishing for Stripers at
Hills Beach with RJ Mere.  This will be a
Saturday with Sunday, June 21, as a rain
date.  Call RJ Mere, 207-985-4420 or email
rjmere@gwi.net

July (date TBA) – Panning for Gold with
RJ Mere.  Is there gold in them thar hills?
If not, we’ll have fun trying to find it.
Bring a fly rod just in case the gold eludes
us!  Call RJ Mere, 207-985-4420 or email
rjmere@gwi.net

September 21, 22, 23 - Rangeley, David
Fenderson’s camp for four club members.
Rangeley Lake and river wading. Call Dave
Fenderson(207) 781-4240 or email
davidoilman@yahoo.com

September 26 through October 3 – Cast and
Blast; Fish for trout and salmon and then
hunt for partridge!  We will be staying at
Steve Berry’s camp on the Moose River.
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Submit your short article for “The Salmon Run.”  General interest
stories, recipes for fly tying or foods are welcomed.  Send to RJ
Mere, 9 York St., Kennebunk , ME, 04043 or email to
rjmere@gwi.net
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Application for membership

Saco River Salmon Club
     "Dedicated to fisheries restoration”

Date: __________________________

Name: _________________________________________________________

Street: _________________________________________________________

City:   ________________ State:  ______________  Zip:  ________________

Phone: ______________________  Cell Phone: ________________________

 E-Mail:  _______________________________________________________

Where did you hear about us?  ______________________________________

_ Individual     _ Family     _ Student     _ Senior     _ Life     _ Business
              $20           $30              $10             $10          $300       $125

           Dues:  _________________

       Hatchery Fund Contribution:  _______________

    Total Amount Enclosed:   ________________

I WOULD LIKE TO VOLUNTEER TO HELP IN THE FOLLOWING AREAS: 

_ BOARD OF DIRECTORS _ NEWS LETTER

_ HATCHERY OPERATIONS _ HYDROPOWER ISSUES

_ STOCKING _ LEGISLATION

_ PUBLIC RELATIONS _ MEMBERSHIP

_ CLASSROOM INCUBATORS _ EVENTS & PROGRAMS

_  FUND RAISING _ OTHER

_   Please add my name to the volunteer e-mail list so that I receive information regarding volunteer
opportunities at the hatchery.

Remarks:  _____________________________________________________________
     _____________________________________________________________
     _____________________________________________________________

Mail to: SACO RIVER SALMON CLUB, P.O. BOX 115, SACO , ME 04072

Phone: (207) 282-6985

Website:   www.sacosalmon.com                              Email at:  gkasten22@msn.com                  


